Minutes of the committee meeting of Cheshire EGB held at The Laurels, Brick Bank Lane, Allostock  on Wednesday 7th   August  2013
 Present: Pat Guerin (PG), Liz Finney  (LF), Pennie Drummond (PD)), Muriel Taylor (MT),  Maggie Maguire (MM), Harry Ingram (HI). 
	Item
	Minutes
	Action

	1
	Apologies for Absence.   
Apologies received from Shaun Walsh.
	

	2
	Confirmation of the minutes of the last meeting.

The minutes were confirmed. 
	

	       3


	Matters Arising.

Regrettably Jane Evison has resigned from the committee due to family commitments. We thank her for all her hard work & hope she may return soon.
Wirral Ride will not be rescheduled for this season as JE was the RO & also no suitable new venue has been found. We need to try to run it next year.
	

	 4
	Treasurer’s Report . 
 MT reported that the current balance is £2,955.66. This will be £ 2,208.66 once the bibs are paid for. We also need road signs & PR rosettes. PD will order rosettes. Road signs to be discussed later. Any excess funds will be send to EGB at the end of the season.
	MT
PD

	5
	Membership Secretary’s Report.

PG reported that we have 59 Full members list & 12 Ass members.  
	PG

	6
	PR. There was no report as SW not present. HI can act for Cheshire EGB on Facebook & will work with Shaun. 
	

	7
	Report from the Inter Regional Championships.
PG gave a short account as SW absent. The committee send thanks & congratulations to Shaun & Amanda for their hard work as Team Chefs. Congratulations to the team members on gaining 2nd place.
	

	8
	Committee Members.
 Sadly we have lost Jane Evison. (See 3). Also HI will step down as he will be living in London from Sept & thus will not be able to attend meetings.  He has kindly offered to continue as YR Rep. We will miss both. 
As we have received no word we must assume that Michelle France has left the committee so we desperately .need to recruit more members. There are a few people we can sound out. 
	

	9
	Frolic update. 
PG reported that most of the organisation is in places & just one or two more helpers required on both days. 
	PG

	10
	Longmynd Ride update. 
Sue Higgins has emailed to say all is organised but she would like more help. She will arrange for ride equipment to be collected after Peover PR.
	

	11
	Peover, Teggs Nose & Congleton Rides.
Peover PR is organised with enough help.
Teggs Nose PR will be on Oct 12th & Congleton PR on Nov 17th.
	

	12
	Groups meeting.
Some of our committee will attend.

 We suggest that all major event road signage be bought from a single source.
We discussed events at Kings Forest & felt that too much had been organised from a single venue. 
	

	13
	Road signs, stewards bibs, rider bibs & holders..
LF will source some road signs & stewards bibs. PG has collected the bib holders & ordered the rider bibs which should arrive before Frolic. 
	LF
PG




	Item
	Minutes
	Action

	14
	2014 Ride dates.
The following is a provisional timetable
March              Delamere PR possibly Cancer Charity Ride.

May10th/11th   Frolic GER& PR  (definite)

July                  Teggs Nose PR

August             Peover PR

September       Longmynd GER & PR

November       Congleton PR

Wirral GER & PR will hopefully be added
	

	15
	AOB.

1. HI is to give a talk on “Endurance Riding” to Knutsford Rotary Club.
2. The new BHS Bridleways Officer for Cheshire is hosting an Evening in October & asking all interested groups to participate. We will attend with some publicity material.
3. We have been asked to put in an objection to plans proposed by Delamere Forest to significantly upgrade the access road to the Visitor Centre & have sent a letter highlighting safety issues. 
	HI

All

LF

	16
	Date of next meeting.

Wednesday 9th October 2013 at The Laurels at 8.00 pm. 
	








